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     They have not only helped me dig out of some of 

my deepest ruts in life. But they've allowed me to 

contunute to grow and transform my life everyday. 

Everything along the way has been possible due to 

these four guiding principles. 

    My goal with this book is to share what has 

helped transformed my life over and over again 

and to allow others to experience the same. I 

believe people get overwhelmed and 

overcomplucate the idea of trying to improve 

themselves. If you follow the simple framework 

ahead, you will be able to achieve whatever it is you 

wish.

     Andrew here, for those that dont know me, I've  

created TheGrizly.com. The platform was founded to 

help others become the best version of themselves. 

This book is another extension of that mission. 

     

Everything im not & Everything I want to be is 

centered around four key principles. These principals 

will allow you to achieve anything you want in life. It 

doesn’t matter if you wish to lose weight, build 

muscle, learn a new language, read more books, 

break into a new career, become better with money 

or just create the best version of yourself. Everything 

comes back to these four principles

These principles have been personaly developed by 

myself. It is a culmination of what I have learned over 

the past decade plus. From college graduation, to 

working the corporate ladder, to learning to become 

a sophusticated investor, to entrepreneurship and 

much more.
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     First off, the fact you are currently reading this, means you are looking to make a change. Whatever 

the reason is for that change, kudos on taking action. Taking that first step towards change is often 

the hardest step.  I know for me, asking for help was always the hardest part and often held me back. 

We'll talk more about action later on. Right now I want to talk more about you! 

The process of change and transformation starts with you. As it should, the whole process should be 

about you. While others may end up benifiting from your changes, or even helping with your 

changes, you are the driving force. 

Imagine you're driving down a residential road and see a car broken down on the shoulder. Hazards 

are on,  and the driver is still sitting in the front seat. Chances are most people, including yourself will 

drive right on by.  Now imagine you're still driving in the same area and see another car borken 

down. However this time, the driver is out behind the car pushing it with full force trying to get it to 

the gas station half a mile away. Odds are you are more likey to help this time.

Chapter I

Everything im not & 
Everything I wish to be
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Why is this? It's simple psychology, we want to help others that are willing to help themselves.  We 

know nothing about the two drivers but the fact that we saw one driver was trying to help 

themselves makes all the difference. This stays true in profesional and self development as well. 

We have to want to improve for ourselves, not for others. This will allow us to go much furthur. First 

becasue the systems we will set up can't be broken by external gratificaiton and second, as 

demenstrated in our car anology, others are going to want to offer their help along the way.

At the end of the day we must understand that this is a personal journey. When we want to improve 

for others, the second we get the recognition we thing we deserive, its game over. 

Mindset
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     I'm a firm beliver that our mind is the most powerful thing we possess as individuals. At the same 

time it is often what holds us back. We over analyze and start to think of everything that can go 

wrong. What if we flipped the script and started to think about everything that can go right. Not 

everyone is born to think this way but there is a way to learn it. 

One of the most important things to remember is we are what we think. If we are always thinking 

about the negatives and everything that can go wrong, thats what we will see in the world and the 

outcome we will get. Most recently I was looking at new cars. I fell in love with the Dodge Challenger. 

From that day forward, I've started to notice them everywhere on the road. This is becasue I am now 

subconsciously hyper focused on this. 

Now what if we were able to work our brains in the same sense but for the goals we want to achieve. 

Is this possible? The answer is yes. 

M i n d s e t

Chapter 2

e who says he can and he who says 

he cant, both are usually right
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Let's go back to the notion, we are what we think. Have you ever noticed that positive people always 

seem to have good things happening to them and those that are always negative can never seem to 

catch a break? Again its all because we invite into our lives what we think. 

This doesn't mean that you can magically wish yourself into being a millionaire. However, if you 

have the belief that you will become a millionaire, it's more likely than not, it's only a matter of 

when it will happen rather than if it will happen. 

So if having a postive and open mindset is key how can you train yourself to have one? 

First, when you wake up in the morning the first thing you need to be consuming is positive energy 

and news. This is how you are kicking off your day and if you start with positivity it will continue to 

flow for the rest of the day. If instagram is the first thing you open in the morning, then follow 

accounts that spread a positive message or messages related to your goals.  If you're old fasioned and 

read the newpaper in the morning, swap it out for a positive book or a book of positive quotes. 

Second, lets understand radical accountability. At the end of the day we are in control of our own 

fate and need to stop passing the blame on to others. Sure you may have been late to work becuase 

of an accident but you also could make sure you arrive 20-30 min early everyday incase something 

like that happens. Some may find this to be a waste of time, others may see theres another use of the 

time while driving. It can be used to listen to audio books, or podcasts related to your goal. It can also 

be used to make those phone calls to friends and family you say "if I only had more time, it would be 

great to speak to them". Maybe it sounds a little extreme but thats the point, its supposed to be 

radical.

Lastly, always be refelcting on what you can be grateful for . It's easy to get caught up in all the noise 

of negativity. If we are conciously recogizining what we have rather than what we want, it will make 

for a much happier life and make being positive that much easier.

It starts with you
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You’ve probably heard this old adage before - you will be judged by the people you are around. 

Guilty by affiliation. Well, the same goes for success. The people we hang around can either propel us 

forward or hold us back. 

Many people say you are an average of the five people you hang out with most. If you were to look at 

the five people you hang out with most, take their salaries, add them up, divide by 5, then that is 

probably close to what you are making.

If you are looking to achieve success wouldnt we just want to hang out with those who have what you 

want? I challenge you to envision what success looks like to you. Then go out and find people who are 

doing that and benfriend them. Sooner rather than later you will be where you wish to be.

"Great leaders are not always in the front - they also know who to follow." -

Matthew McConaughey

Everything im not & 
Everything I wish to be
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Chapter 3

T h e  C o m p a n y  y o u  
K e e p  a n d  W h a t  i t  

s a y s  a b o u t  y o u

However, what if your network is smaller, or you most closely associate and interact with say two or 

three people? There are a few other ways to adjust, accelerate, and elevate the quality of the company 

you keep. Here's a few methods:



1) Social media hacking/Change the content you consume daily. You circle doesnt just include the 

people you hang out with in person. It also involves your social media. For me instagram is my main 

source of social media. If I am trying to learn something new or improve my circle, I will look up 10 

people in that space and give them a follow. From here it will allow me to start consuming more 

positive content of where I want to go. 

2) Network Network Network! Start reaching out to people who are in the spot you wish to be in. 

People love to mentor and provide advice, it's flattering for them. Don't be afraid to DM, cold email 

or even cold call. If your looking to get in better shape, ask an athlete at your school or someone at 

the gym how often and what sort of workouts they do to stay in shape. Ask the smartest people you 

know how much time they spend learning, what their daily habits are, and how they keep their mind 

sharp.

The compnay you keep and what it 
says about you 
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Now that our mind is primed for positive thoughts and success, its time for action. The fact is, the best 

time to start was 5 or 10 years ago, the second best time is today!

We often trick ourselves into waiting for the perfect time. I'll start on monday, ill start the first of the 

month, ill start tomorrow. Understand at first it will always feel unconfortable. We are trying to learn a 

new skill or improve our lives. Naturally we are not going to be good at it at first.

Im a firm beliver that the school system has made us afriad of failure (more on this later). When we 

are looking to start something new it too common the think to ourselves "what if I fail"?", "What if I 

look stupid doing this?". We really should be asking ourselves "what if I m better at this than I 

thought?", "What if I couldnt fail?"

The importance of taking action in achieving new goals cannot be overstated. Setting goals is an 

essential step in personal and professional development, but it is only through taking action that 

those goals can be realized.

J u s t  S t a r t

Chapter 4

erfection is the enemy of 

greatness
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One of the main reasons why taking action is so important is that it helps you turn a goal from a 

mere idea or dream into a tangible reality. Without action, a goal remains nothing more than a wish 

or a hope. Taking action, on the other hand, brings a sense of purpose and direction to a goal and 

gives the individual a clear path to follow in order to achieve it.

Another reason why taking action is important is that it helps you build momentum and motivation. 

When you take the first step towards a goal, it can be difficult to keep going. However, as you 

continue to take action and make progress, you begin to see the results of their efforts, which in turn 

can motivate you to keep going. Additionally, taking action can help you build confidence and self-

esteem, as the individual begins to realize that you are capable of achieving you goals.

Moreover, taking action also helps to overcome fear and doubts, which are common obstacles to 

achieving goals. Fear of failure or of the unknown can be debilitating and can prevent you from 

taking the necessary steps towards achieving your goals. However, by taking action, you can begin to 

face your fears head-on and learn that you are capable of overcoming them.

All in all, taking action is essential for achieving new goals. It is the key to turning ideas into reality, 

building momentum and motivation, and overcoming fears and doubts. Without action, goals 

remain nothing more than dreams. So, it is important to make a plan, set a deadline and start taking 

action towards achieving your goals.

15
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You have heard the saying, “failure to plan is planning to fail”. A goal without a plan is just a dream. 

So how do we properly plan and set goals? 

1)  Set ambitious but specific goals. First i'd rather set an ambitious goal, not hit it, but be further 

along in the process. Secod its important to be clear and specific. Instead of saying "I want to be 

healthier," say "I want to lose 10 pounds in the next 3 months." I personally set three ambitious goals 

and two safe goals every year. 

a.  Reading goals 

b.  Finance goals 

c.  Travel goals 

d.  Weight loss goals 

2)  Set up a way to track yourself. I started off by checking in every two weeks. This would allow me 

to see if my workout routine, for example, was working or not. If it wasn’t I could readjust. If I 

waited two months to finally check in on my progress, I would probably be discouraged and have 

given up. 

Chapter 5
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3)  Share you goals. Whether it be friends, family, or a significant other, let someone else hold you 

accountable. It helps when you hold each other accountable. I started off with five accountability 

partners. (Remember we are an average of the five people we hang with most).

4) Set a deadline: Give yourself a specific date to achieve your goal. This will help you stay motivated 

and focused.

5) Write them down: Write down your goals and post them in a visible place. This will help you stay 

focused and remind you of what you're working towards.

6) Break them down: Break your big goal into smaller, more manageable steps. This will make it 

easier to achieve and more satisfying when you do.

Remember, setting goals is a process and it takes time and practice to get better at it. Keep at it and 

don't be afraid to adjust your goals as needed.

GOAL SETTING
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Now you have goals written, understand how to track and have accountability partners - so how do 

you get started? Let’s talk about the power of creating habits. 

First, when doing anything in life we must always remember what we spoke on earlier... our minds 

are our only limitation and you are what you think. 

Starting something new is probably one of the hardest things we do in life. Habits are no more than 

small life changes that, over time, have a big impact. If you had a penny that doubled in value every 

day for 30 days, at first you wouldn’t think much is happening. But about halfway through you can 

start to see a real impact! Try it, do the math yourself!

There are many ways we can accomplish starting a new habit. Some say it takes 30 days to create a 

habit while others say it takes 90. Me personally, I try by doing something every day for a prolonged 

period of time. For example, when I wanted to become a reader, I would read ten pages a day. When 

I wanted to become a writer, I went to a coffee shop to write once a week.  

1)  Don’t set time limits. For me it was very easy to get distracted. I prefer running a mile a day, 

reading 10 pages a day opposed to running or reading for 30 minutes a day. 

2)  Make it easy for yourself. I wanted to wake up early in the morning but always hit snooze. I went 

out and bought an alarm clock that rolls away from me, so I have to get out of bed.

3)  Feed your mind positivity. It is easier to stay on track when you are thinking good thoughts. When 

thinking negatively it will be that much easier for you to derail. For me this was simple. I had a book 

of motivational quotes I would read every morning. 

4)  Go to new places to start off. It is much easier to plan times in advance because all I must do now is 

show up. I wanted to become a writer, so every Saturday morning at 7AM, I go to a local coffee shop 

to write. Every day during the week I know I go to the gym at 5AM.

5)  Take away distractions and put yourself in an environment to succeed.

6)  I challenge everyone to do something every day for 30 days straight, no excuses. If you do 

something every day you will eventually get better at it. 

Goals are good but goals have end dates. In the end, we want to create new lifestyles

"Great leaders are not always in the front - they also know who to follow." -

Matthew McConaughey

Everything im not & 
Everything I wish to be
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Staying consistent is one of the most important factors in achieving your goals. Whether you want to 

lose weight, learn a new skill, or start a business, consistency is key to making progress and reaching 

your desired outcome.

One of the biggest benefits of staying consistent is that it helps you to stay focused and motivated. 

When you make a commitment to consistently work towards your goal, you are more likely to stick 

with it and not give up when things get tough. Consistency also helps to build momentum, making it 

easier to make progress over time.

Another benefit of staying consistent is that it helps you to build good habits. Habits are the building 

blocks of success, and when you consistently work towards your goal, you are forming positive 

habits that will support you in the long-term. Consistency also helps to develop discipline, an 

essential trait for achieving any goal.

Consistency also helps in tracking your progress, when you are consistent, you can easily track how 

far you have come in your journey, you can also identify what strategies are working for you and 

what are not, and make adjustments accordingly.

Another benefit of consistency is that it helps you to develop patience and perseverance. Achieving a 

goal takes time, and staying consistent through the ups and downs of the process helps you to 

develop the patience and perseverance needed to see it through to the end.

In conclusion, staying consistent is essential to achieving your goals. It helps you to stay focused and 

motivated, build good habits, develop discipline, track progress and develop patience and 

perseverance. It may not be easy, but the benefits are definitely worth it. Remember, progress is not 

always a straight line, but consistency will help you to get there.

"Great leaders are not always in the front - they also know who to follow." -

Matthew McConaughey

Everything im not & 
Everything I wish to be
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Now that we have an idea of how to create habits and the important of consistancy, what type of 

difference can a small change really make? The answer is a big difference. 

Take water for example at 211 degree fahrenheit, it hot, it can cook pasta, make hard boil eggs but 

what if we turned that up 1 degree. Now water at 212 degrees fahrenheit boils, when it boils, it creates 

steam. With steam you can now power a train. 

Heres one of my favorite stories about 1 degree in change. 

Three airplanes were scheduled to take off from San Francisco International Airport, all headed 

towards New York. The first plane was pointed directly towards New York, while the second plane 

was pointed one degree north, and the third plane was pointed one degree south.

As the planes took off, the small differences in their directions seemed insignificant. However, as they 

flew further and further away from San Francisco, the small differences began to have a significant 

impact on their destinations.

After flying for several hours, the planes had all traveled over 2,500 miles. The first plane, which was 

on target, landed safely in New York City. The second plane, which was pointed one degree north, 

had veered off course and ended up landing in Toronto, Canada. Meanwhile, the third plane, which 

was pointed one degree south, had also veered off course but in a different direction and ended up 

landing in Virginia.

Despite all three planes having departed from the same airport with the same destination, their final 

destinations were vastly different, all due to the small difference in their initial directions. The planes 

that had deviated slightly from the correct course had traveled hundreds of miles in the wrong 

direction, ultimately leading them to end up in entirely different cities.

A small deviation in direction can have significant consequences over a long period of time (for 

better or worse), and it is crucial to stay focused and on course, especially when it comes to achieving 

our goals and aspirations. Whether it's in our personal or professional lives, we must always remain 

mindful of the direction we are headed in, and make any necessary adjustments to ensure we reach 

our desired outcomes.

Everything im not & 
Everything I wish to be
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theres three airplanes waiting to take off from an airport. The first plane was pointed due north, the 

second plane was pointed one degree to the east of north, and the third plane was pointed one 

degree to the west of north.

As the planes took off, the difference in their directions seemed inconsequential. But as they flew 

further and further away from the airport, the small difference in their directions began to have a 

compounding effect.

After flying for just an hour, the first plane had traveled 500 miles to the north. The second plane 

had traveled 500 miles to the north and just over 8 miles to the east, while the third plane had 

traveled 500 miles to the north and just over 8 miles to the west.

As the planes continued to fly, the differences in their directions continued to compound. After ten 

hours of flying, the first plane had traveled 5,000 miles to the north. The second plane had traveled 

5,000 miles to the north and just over 80 miles to the east, while the third plane had traveled 5,000 

miles to the north and just over 80 miles to the west.

After 24 hours of flying, the differences in their directions had become even more pronounced. The 

first plane had traveled over 12,000 miles to the north. The second plane had traveled over 12,000 

miles to the north and over 200 miles to the east, while the third plane had traveled over 12,000 

miles to the north and over 200 miles to the west.

Although the planes had all taken off in slightly different directions, the compounding effect of these 

differences led to them ending up in vastly different locations. The first plane was far to the north, 

while the second and third planes were several hundred miles apart in opposite directions.

GOAL SETTING
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We've done the work its time to see if its been working. If it hasnt thats ok, there is a plan for that 

Sometimes, it really isn’t about win or lose - it's about accepting the challenge. The minute you 

accept you've already won.

One of the hardest things we deal with as humans is being told "no". That feeling of disappointment 

is unbearable. It is better to fail and learn than to have never tried at all. Once we flip the script and 

get over that initial fear we must reverse our mindset. 

We always ask ourselves "what is the worst thing that can happen?". In most situations the worst-case 

scenario is just a simple no. Let's reverse that and ask ourselves, "what is the best thing that can 

happen". Now, that opens a world of endless possibilities. In Silicon Valley it is encouraged that you 

failed at two startups prior to your newest one. This is because venture capital firms know going in 

that you have learned a very valuable lesson. Do not fail and quit; fail and learn. 

4 STAGES OF LEARNING

Unconscious & Incompetent - No idea what is going on + no idea how to do it

Conscious & Incompetent - Have an idea of what is going on you but no idea how to do it

Conscious & Competent - Know what is going on and have an understanding on how to do it

Unconscious & Competent - Don’t need to think about what is happening around you, you can do 

this in your sleep.

“Get an experienced C, over an ignorant A”

Don't be afraid of failure - it's the only thing that's ever preceded success.

Everything im not & 
Everything I wish to be
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The road to transforming one's life can be a long and arduous journey. It requires patience, 

dedication, and a strong desire to make positive changes. The four principles outlined in this eBook - 

positive thoughts, taking action, consistency, and analysis - provide a roadmap for successfully 

navigating this journey and reaching your desired destination.

Positive Thoughts

The first principle of transforming your life is to cultivate positive thoughts. This means replacing 

negative thoughts with positive ones and focusing on the good in every situation. This can be 

achieved through practices such as affirmations, visualization, and gratitude. By cultivating a positive 

mindset, you set the foundation for creating a life that aligns with your desires and goals.

Taking Action

Once you have developed a positive outlook, the next step is to take action towards your goals. This 

requires setting specific, measurable, and achievable goals, and then taking the necessary steps to 

achieve them. It is important to remember that taking action requires courage and a willingness to 

step out of your comfort zone.

Consistency

Consistency is key to achieving success in any endeavor, and transforming your life is no exception. 

By taking consistent and deliberate action towards your goals, you build momentum and increase 

the chances of reaching your desired outcome. Consistency also helps to develop good habits, which 

in turn, can lead to long-term success.

Analysis

Finally, it is important to analyze your progress and adjust your approach as needed. This means 

regularly evaluating the results of your actions and making changes where necessary. By regularly 

analyzing and adjusting your approach, you can ensure that you are making progress towards your 

goals and continuously improving your life.

Transforming your life is a journey that requires time, effort, and commitment. However, by 

following the four principles outlined in this eBook - positive thoughts, taking action, consistency, 

and analysis - you can create the life you desire and achieve your goals. With patience and 

persistence, the transformation you seek is within reach.

Everything im not & 
Everything I wish to be
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